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L KANEPACKAGE PHILIPPINE INC.

E )) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
: Telephone No, (049) 545-7166 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

I:I Customer Claim

Control No.: 166 Date Issued: 200212
Cu_éiom_er P.IMES Atténtibn To Mr. Gerald De Guzman / Ms. Weena Apalla
item Code N/A bgzpar_iment - PRODUCTION
item Description : WARMER BAG BOX 'D'éte of Detection. |200210
Job Order Number | W0-20-R-046-1 Secion Detected QA - SCREENING
L . : ILLUSTRATION OF THE PROBLEM B major [ ] Minor
Lot Quantity (pcs.) 'Rejec‘t Quantity (pjc_s;) i;\:'e_ject F“ergeniage
402 : 1.1 . -2.74%

Nature of Defect:

Misalign Print / DlecuT

Re_qmrément

The text of the item should not be inclined

Actual:

The printed text is incline and touch the creasing line

DIRECT CAUSE’:._(AnaIyze the rea'son:of_ occurrence, why it happened?)

NO. OF OCCURRENCE : DISPOSITION ; AREA OF OCCURRENCE / ORIGIN CONTENT
. First D Hold I:I Slotter I:' Gluing D Material
|:| Recurrence l:] Special Acceptance . EQOS |:| Vertical |:| Dimension
No.: |:| For Rework I:I Diecut |:| Others: . Appearance
Date: . Reject / Disposal I:' Detaching [:I Process / Method
: [ : ; | : i Received b
e Issued by : ' Checked by Approved by L }"
_%rﬁ Mr. Roderick Ramos _ Mr. Gerald De Guzman / Ms. Weena Apalla
QA-IE Staff QA Supervisor QA Asst. Manager Head/ Supervisor

| | : I INVESTIGATION'/'/ANALYSIS

INDIRECT GAUSE: (Analyze the reason of pc':curréhcé!fwhy_ it leaked?)

Why 1: Why 1
(o)}
£ |woyz Why 2
. Why 3 p()-r }x‘ ‘]’A—OT'O < Why 3 bt e ﬂ- pe
§
B [whya Why 4
)

Why 5: Why

Why 1 Why 1
L]
E Why 2 Why 2:
o
(8] o o
__I—‘E Why 3: V‘j‘r ,(_ Fz‘_a__on Why 3: P T—- /\' };IA’C 7 [ )2—
o
'g Why 4 Why 4:
o

Why 5: Why 5:

b , Why 1:

- W T — T HENE (8 panDOr OF waARnP Posreamts YU prampom sccvnerwes o= hoare P ronrersms,
= ; Preerss s FTEIEAMA ; i
T |whyz . W2 = P AP ere D OF A E7Lr2o,
g = ki VETOT Seevresd DUE 7 pwmee o giasd e
> |whya AT a0 whys: A’%J'?:_H_Di CHEClL /00 A4,
2 - ETERMA ' AEPREVED THE TPAAL o) OVEY SrmPuis
S |whya CANT  Grel? wtrl 79us whA?2P |y I TUE TOL ore7700] [Elz Garedl 25, 0
i PATERAAL & THAT CAIED b prett INE . D ; ( P2

Why 5: Erenoge . Why 5: ot & wWeeD.
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\ KANEPACKAGE PHILIPPINE INC.
”_/] / No. 5 Ring Road'LISP II, Brgy. La Mesa, Calamba City, Laguna

;./ Telephone No. (049) 545-7166 to 69
; Fax No. (049) 545-6302

AL CONGLUSION

INVESTIGATION REPORT FORM (IRF)

— DUE 10 warl? PraTErZALS  MAacHINE eoT

EYireon  AnD

CAVSED  HSSALIEN Plecvy

T THE Arrecaere oF #zAWIE trenop
DID NOT Crezre /0O 7o

Identified Rootcause

Location Total Stock NG Total Good
RM
S maaren N /—9—— System u//(—
WIP N /A
FG QA - GCREENING 4o 1 39
Date N/A Time N/A Design / ‘\J /,Ar
Teols
T ) N /A
Attendees N/A .
~RECLBDITION OF WARE perciuiss | Proovencd,
A& ety ousi
Rework Quantity —TYE ' :
e - IJ /A Process = BA’FOHCQ&FC’) THAT AFFeorel -FVWIWCTIC »
Total Good N/A o= MACHIVE EVHROR wilL @e 4.‘
bt 2 — - T, e t, : - % F
Rework Percentage (Good) N/A e g TR (& 4 le)
QA ROOTCA ATION (To.b edio QA Date Conducted:_10 02 |& PIC:_{. Vergarn,

Recommendation

~othere ag difficulty for gripping the materialg
fom feeding fo colting becavsy the boards ave
warP (this warp materials cavst downiime 1o
the aftected process and if was recovded on ther
Monitoring )

Jll, CORREGTIVE AGTION VERIFICATION (To be filled out by QA In-charge).

vSeparate the flat boards 1o warp poards ang
Process W geparate cetup 10 e cetup of

flod boards i not oppropriate wi warp
modevials

1st Verification of Action A\ 00 001 |4 [1Yes [INo | &ee CA. 4 recommendation

PN T et R
3rd Verification of Action - K .m[._]\res 7 [ 1No
MO P ORI ELQ for Gt ) s o

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

i
Q i Managir ;

QA Blupervisor Lud _Line Leader Dgpartphent He.
jﬂel: ¢ IRF, Dat bQ 18 | 2bug 1y Date: 9P 0R 1Q Date;
DATE AND ¢
SIGNATURE 2 WY\ r—/ 1008 18
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